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SERVICES 
• CIP Planning
• Pavement Management 

Program
• Operations Assessment
• Infrastructure 

Assessment
• Enterprise Asset 

Management Software 
Implementation

• Asset Management 
Needs Assessment

• Software Needs 
Assessment

“We are impressed with the amount, quality and consistency 
of the report information being developed by multliple 
construction review technicians. The timely reports provide us 
with daily updates to keep staff and officials informed.” 

-City of Pewaukee, WI

• WE Energies - Wisconsin Rapids Service Center
• Westfield Good Shepherd Church 
• Mukwonago Village Library 
• Village of Menomonee Falls and Germantown- Grace 

Evangelical Church and School Utility Planning
• School District of New Berlin- Ronald Regan Elementary 

School
• City of Pewaukee, Village of Pewaukee and WCTC - Joint Fire 

Station - Parking Lot Campus Drive 

Every municipality is tasked with the responsibility 
of both creating and maintaining valuable assets. 
From water supply lines to roadways and gutters, 
your investments and assets need to be adequately 
managed to assure continued return from these 
facilities. Ruekert & Mielke, Inc. (R/M) has the expertise 
and experience to assist your community in protecting 
these very valuable assets.

With the help of R/M, your municipality will enjoy 
endless capabilities when it comes to managing both 
your assets and workflow. Our long-range capital 
planning knowledge helps you to assess, prioritize, 
and focus on your current and future projects and 
needs, while our work management software helps 
your staff deal with day-to-day processes. By utilizing 
R/M’s extensive knowledge and experience, your municipality can 
enjoy peace of mind when planning and budgeting for today and 
tomorrow. Whether your needs lie in work management or capital 
planning, the experts at R/M are eager to assist you in bettering and 
prolonging your municipality’s valued assets. 

OVERVIEW

PROJECT SPOTLIGHT 

ASSET MANAGEMENT



Ruekert  Mielke www.ruekertmielke.com

PROCESS
• Interview Department 

Heads

• Identify Infrastructure 
Priorities

• Determine Infrastructure 
Costs

• Develop Capital Priority/
Cost Matrix

• Evaluate Current Debt 
Schedules

• Model Financial Impacts

• Consult & Collaborate 
with Elected Officials & 
Department Heads

• Capital Improvement 
Plan

“Our 20-year CIP & Finance Plan provides a basis of reality of 
what the critical needs are of the Village and allows for us to 
plan finances accordingly to meet the needs of our residents.” 

-Village of Bonduel, WI

• Village of Bonduel, WI - 20-Year CIP & Finance Plan

• Reduced General Obligation Debt from 80% to 60%
• Created Equipment and Technology Funds for Future Needs
• Conducted Water Rate Study
• Created Program for Coordinating Necessary Projects
• Instilled Pavement Management Program Focused on 

Preservation
• Deferred Municipal Facility Construction
• Ended Borrowing for Equipment/Technology

Stressed by your community’s growing “to do” list? 
Tight budgets are a reality, and finding money for 
maintaining or expanding infrastructure systems 
is tough on everyone. While some projects can be 
put on hold, others require clever funding solutions 
now.  By conducting a thorough analysis of your 
municipality, our experts are able to team with you 
to create a strategic budgeting plan that serves as 
an effective tool to help your community fund every 
project on its list without breaking the bank. 

Ruekert & Mielke, Inc. (R/M) works alongside your 
community to develop 5, 10 or 20-year Capital 
Improvement Plans (CIP) by tapping into our 
extensive experience in municipal operations, 
municipal finance, engineering, and GIS. 

The result is a concrete plan that serves as a 
framework for decision making, foundation for annual 
budgeting, and an educational tool for newly elected 
officials or staff in your community. The CIP plan is reviewed by R/M 
annually during the budgeting process and is comprehensively 
updated in 5-year increments. This planning process not only aligns 
the priorities of elected officials and staff, but it also gives citizens a 
map to the direction in which their community is heading.

OVERVIEW

PROJECT SPOTLIGHT 

LONG-RANGE CAPITAL PLANNING
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SERVICES
• Life Cycle Cost Analysis
• PASER Ratings
• Funding Alternatives
• Long-Range Capital 

Planning
• Roadway Certification
• WISLR Analysis
• Pavement Structure 

Design
• Drainage Evaluation
• Street Reconstruction 

Design
• Education of Elected 

Officials and Staff
• Incorporation into GIS

“The Town had not allocated money for maintenance or repairs 
of its roads since 2001. R/M provided us with various solutions 
for reconstruction, pavement treatments and annual maintenance 
programs that extends the life of our roads from an average of 15 
years to 25 or more years ”  

                                                                        -Town of Randall, WI

PROJECT SPOTLIGHT 

Deteriorated roadways plaguing your citizens? 
Complaints of potholes and battered pavement have 
come to be an expected result of our harsh winters. 
It seems easiest to tackle issues as they arise and do 
a patch here and repave an area there. But are you 
confident that your road network is being maintained in 
the most cost-efficient manner?

Ruekert & Mielke, Inc. (R/M) goes beyond completing 
biannual Pavement Ratings. We utilize our local 
experience of road engineering to build Pavement 
Management Programs that stand the test of time, 
weather and politics. Our analysis is generated from 
databases and financial and asset management models 
to give your community a road map to a flawless 
road network. Recommendations we provide can be 
visualized inside your municipality’s GIS system and are 
also input into a long-range capital plan that balances 
your community’s priorities with your budget.

Utilizing a Pavement Management Program will benefit your 
municipality by helping to understand the amount of financial 
liability that exists in maintaining your roadway system. Generating 
maintenance schedules that align with your budget ensures you 
and your residents will have streets up to the level of condition they 
desire. 

• Town of Randall, WI - Pavement Management Plan

• Rated 43 Miles of Roadway
• Identified Drainage Improvements
• Preventative Maintenance & Rehabilitation
• Reconstruction Design
• Identified Funding
• Construction Management

OVERVIEW

PAVEMENT MANAGEMENT 


